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Following an independent review earlier 
this year of the future arrangements for the 
ownership, investment and management of the 
Council’s housing stock, the Council’s Executive 
have recently agreed to consult residents on 
an ‘optimised ALMO’ model for the ongoing 
management of the Council’s remaining stock. 
The review demonstrated that BHP was 
performing very well and showed high level 
of satisfaction compared with other London 
ALMOs and other London providers generally 
including housing associations operation in the 
capital.

The ‘optimised ALMO’ model will involve BHP 
and the Council looking at the best possible 

the same time driving through continuous 
performance improvement.

We are fortunate to have so many hard 
working and dedicated staff, totally committed 
to improving the services we deliver to council 
residents. We realise that to continue to be a 
top performing housing organisation we must 
adapt to change, listen, learn and act on what 
residents tell us and encourage even more 
residents to be at the heart of decision making 
and performance management within BHP. 

 Foreword by the Chair  
and Chief Executive of Brent  
Housing Partnership

Welcome to Brent Housing Partnership’s (BHP’s) annual Delivery 
Plan for 2011-2012. This is our ninth Delivery Plan forming part of 
the current governance arrangements within BHP and has two main 

opportunity to give an in depth and honest analysis of how we have 
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BHP’s core business is the management and 
maintenance of Council owned housing stock. 
We work closely with Brent Council to ensure 
that our plans meet their requirements and 
ensure that we deliver services in accordance 
with the Council’s strategies and policies on 
housing. 

BHP’s Delivery Plan is the tool we use to 
monitor and report on progress against our 

resources employed which enable BHP to 
deliver and perform its services. Sitting above 

Plan 2008-2013 which sets out our longer 
term business objectives for the company and 
aligns itself to the Council’s Housing Strategy 

review’ of BHP has been completed. 

1. Introduction

how we will operate and deliver services to council tenants and 

mutually respectful and effective partnership.
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Our core values:
Our core values are at the heart of the 
business, and are the principles and standards 

They make a difference by giving us a sense  
of pride and belonging at work, and show  
we care and are committed to people and  
the work we do.

Pride in the services we deliver
R espect for each other, our differences  

and what we all contribute
Investing in homes, communities and people 
V aluing council tenants, leaseholders our staff 

and our partners
I nclusion of tenants, leaseholders, staff and 
partners in what we do and how we do it

L istening and learning from each other and 
from excellence elsewhere

E  
in what we deliver

G
E

We think it’s a privilege to work for Brent 
council tenants and leaseholders in a such a 
diverse and dynamic borough.

2.   Our Mission Statement,  
Vision and Values

Our mission statement “Building on Excellence”  
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3.  How we performed against the 
Landlord and Strategic Business 
Objectives during 2010 -11

This section gives an overview of our performance measured  
 

year 2010-2011.

Detailed performance targets which are linked 
to the landlord and strategic business objectives 
for each of our divisions are shown in BHP’s 
5 year business plan 2008-2013. Performance 
targets are also contained within ‘Service Plans’ 
for each of the various departments within 
each division. Further performance information 
is published in the Councils/BHP’s Annual 
Report for Residents 09-10, available online 
at our website www.bhphousing.co.uk. The 
Annual Report includes information on how 
BHP compare against other similar housing 
providers in Brent and in London generally. The 
Annual Report for Residents 10-11 is due to be 
published in October 2011. 

Taking on board the views of residents and 
the delivery of key performance targets is 
essential as is being able to demonstrate to 
our residents that we provide excellent value 
for money. Resident Involvement, Performance 
Management and Value for Money are all 
discussed in more detail in other sections of this 
Delivery Plan.
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Strategic Objective 1.
Provides an excellent service which exceeds the requirements of the regulators

Rent collection and maximising 
income 

We achieved 98.0% rent collection during 
2010 2011 which was an improvement on 
the previous year. This was due in part to a 
number of initiatives we undertook during 
the year, such as evening and weekend 
working. 

Rent arrears of current tenants as a 
proportion of the rent roll for 2010 2011 
was 2.1%. This was a slight decrease in 
performance of 2.0% in 2009-2010 but well 
within the top 25% of housing organisations’ 
performance of 2.5%.

During the year 137 tenants were referred 
to the local Citizens Advice for money 
advice.

Tenancy Management 
The Tenancy Management team worked 
closely with the Council’s Audit & 
investigation Department and managed 
to recover 33 properties due to illegal 
subletting/fraud of council homes. This 
compared to 30 recovered properties in the 
previous year.

Brent Direct Leasing Scheme 

The BDL scheme whereby BHP provides 
Housing Management Services for 
properties leased to the Council by private 
landlords continues to provide additional 
income. We re-tendered and won the 
contract again in September 2010. The 
scheme generated £275,508 additional 
surplus for our organisation during the 

£221,660 during 2009-2010. The scheme 
has now achieved a total surplus of 
£1,428,375 since the start of the contract.

BDL exceeded their collection target of 
98% for the third consecutive year with a 
collection for 2010-2011 of 98.65.
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Brent Direct Leasing Scheme 
The BDL scheme whereby BHP provides 
Housing Management Services for 
properties leased to the Council by private 
landlords continues to provide additional 
income. We re-tendered and won the 
contract again in September 2010. The 
scheme generated £275,508 additional 
surplus for our organisation during the 

£221,660 during 2009-2010. The scheme 
has now achieved a total surplus of 
£1,428,375 since the start of the contract.

BDL exceeded their collection target of 
98% for the third consecutive year with a 
collection for 2010-2011 of 98.65.

Housing Support
During 2010-2011 we expanded the 
community safety alarms facilities for 
vulnerable residents who met qualifying 
criteria. We adopted a common assessment 
framework in partnership with partners in 
the west London Alliance to deliver support 
services. This ensured that the regulators of 
support services, Brent Supporting People, 
are provided with performance reports on 
a quarterly basis for both local and national 
standards. The residual housing related 
support services delivered by BHP for 
mental health and Young People and Care 
leavers continues to achieve top-quartile 
Quality Assurance Framework (QAF) 
scores.

Responsive Repairs
The percentage of repairs for which 
appointments were made and kept, 
excluding emergencies reduced slightly from 
99.5% during 2009-10 to 99.1% in 2010-
2011.

repairs service following telephone post 
inspections was 96.33% during 2010-2011 
compared to 99% during 2009-2010.

A new Opti-time appointment system 
was implemented earlier this year and has 
already has had an impact on the number of 

2010 compared to 94% in 2010-2011.

End to end time for all repairs undertaken 

2009-2010 to 9.5 days in 2010-2011

Building Services
Achieved 100% compliance on annual gas 
safety inspections

Completed Digital TV Compliance 
Programme

Completed individual electrical testing 1st 
phase

Installation of new water tanks at Avenue 
House and Fountain House.

Leasehold Management
During the year April 2010 to March 2011 
two Leasehold forums were held in May and 
September. 

109.29 % of service charges was collected 

151.68% of major works cost has been 
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Procurement 
Contracts above the EU threshold are 
tendered in full compliance with the EU 
procurement regulations. Lower value 
contracts are tendered in compliance 

regulations. 

All major contracts have been tendered 
using the award criteria of “most 
economically advantageous tender” which 
takes account of quality as well as price. 

The contracts that have been 
awarded in 2010/11 are:

Travellers site- Site management

We completed the procurement process 
and in August 2010 appointed Oxfordshire 
and Buckinghamshire Gypsy and Travellers 
Service to manage the Council’s Travellers 
Site

Surveying Framework 

We set up a Framework of 3 surveying 
consultants to manage refurbishment, 
redecoration and other projects as 
needed. The consultants appointed to the 
Framework which will run for 4 years are 
John Rowan Partnership, Frankham and Baily 
Garner

Disabled Adaptations

 We took over responsibility from the 
Council for disabled adaptations to Council 
properties in 2009 and set up an interim 
arrangement to deal with them. We have 
now tendered a new contract for carrying 
out these works and appointed Effectable 
Construction Services. 

Stock Condition Survey 

We tendered for a surveying consultant 
to carry out a stock condition survey of 
approximately 15% of the Council’s housing 
stock to value the long term investment 
requirements of housing stock for the 
purpose of stock options appraisal. Savills 
Commercial Ltd were appointed and have 
completed the surveys

District Heating

T A Horn were awarded this contract in 
December 2008 but in February 2010 they 
invoked the 13 week break provision in their 
contract. As the contract is very low value 
it was agreed by the Board that there were 

not carrying out a formal tendering process 
and that the District Heating Contract 
be given to one of the term contractors 
for one year initially with the possibility 
of extending if they perform well. Both 
contractors were invited to tender and the 
contract was awarded to Oakray Ltd.

Lift refurbishment for Craik, Crone, Winterleys, 

We originally advertised a contract to 
refurbish the lifts in Craik, Crone and 
Winterleys but a decision was made to 

House and it was readvertised. PDERS have 
been appointed to carry out these works. 

on operational budgets by reducing the 
need for responsive repairs and will improve 
the service for residents.
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Estate Cleaning

 A Framework contact for Estate Services 
was set up in 2008 and Wettons  appointed 
as the sole contractor. In September 2010, 
following a review of  the service, 
a contract for cleaning the South of the 
Borough was called off,  to continue until 
August 2013

Asbestos Consultants Framework 

 Asbestos consultants are used by BHP to 
conduct asbestos management surveys in 
all void properties, to carry out sampling 
of suspect materials and for air monitoring 
after asbestos removal works have been 
carried out. In addition all communal areas in 
blocks are surveyed every 2 years. An EU-
compliant process was carried out resulting 
in the appointment of 3 consultants to the 

York Environmental Services, and Invicta 
Analytical Services Ltd.

 

A 3-contractor framework was tendered. 
The day to day work will be carried out 
by one contractor, and if asbestos removal 
work with a value of over £5000 is required, 
BHP will have a mini competition between 
all 3 contractors in order to decide which 
contractor will provide best value for money. 
Trinitas, Ductclean and AA Woods were 
appointed as the Framework contractors 
following a competitive tendering process.

Ongoing procurement processes:

Contracts using the Approved list for 
refurbishment work

 In 2010/11 12 external refurbishment 
contracts were tendered using the 
Approved List

Communal Water Services Contract and Water 
Mains Contract

 These were originally one contract which 

better value for money could be obtained 
by splitting the contracts and they have 
been retendered. Following leaseholder 
consultation these should be able to be 
awarded in May 2011

Fire Services

The contract that was awarded to 
Connaught Compliance Services in 2009 
was terminated in February 2011 following 
the takeover of Connaught Compliance 
by Santia. An interim arrangement is in 
place with the previous contractor, Fire 
Alarm Fabrication Services Limited, while 
the contract is retendered. This will be 
for servicing, maintenance and responsive 

Fire Risk Assessments will be carried out in 
house.

Roof top safety assessments were carried 
out to a number of blocks managed by 
BHP that were deemed to be of higher 
than normal risk when carrying out works 
at height (eg for water tanks, lift rooms, 
extractor fans, lightning protection, television 
aerials, communal electrics, etc) and it was 
agreed that works were needed to provide 
roof top edge protection and general 

such as guard rails and signage to ensure 
the safety of contractors working at height. 
A tender process has been undertaken 
and a contractor recommended, subject 
to leaseholder consultation which is being 
undertaken. 
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Small works contractors

BHP’s list of pre-approved contractors who 
can be used for small works under £150,000 
in value on a quotation basis has been 
reviewed and is being revised to ensure 
fairness and transparency and with more 
effective work procedures. 

A residents’ newsletter ‘Partnership News’ 
is produced by BHP’s Communications 
Team every quarter and delivered to all 
council tenants and leaseholders. Articles 
for inclusion in the magazine are agreed 
by an Editorial Board which is facilitated 
by the Communications Team but whose 
membership is mainly council tenants and 
leaseholders. 

Our Youth section in Partnership News ‘Our 
Say’ has been a great success and has now 
become a permanent feature in Partnership 
News.

Communications during 2010-2011 
include:

Publication of 4 editions of “Partnership 
News” resident magazines

Publication of 4 editions of “Our Say” 
youth magazines and interviews with Amir 
Khan(Boxer), Sir Ian McKellen and AJ King 
from Kiss FM

2 of the BHP Youth Editorial Board 
appointed as Brent Youth Parliament 
members

July 2010: The Communications Team had a 
work experience students for 2 weeks 

press attended the event

September 2010: Organised for BHP 
Warden to take part in Sky 1 TV series 
“Kung Fu TV” 

BHP listed as “One to Watch Status” in the 
Sunday Times 75 Best Place to Work in the 
Public Sector

Dec 2010: 15 BHP staff and teams 
nominated for the Brent Council Staff 
Achievement Awards

December 2010: Produced a booklet about 
BHP called “Tenants at the Heart: The First 8 
years”

2 award nominations for Housing Heroes 
Awards 2011 in the categories of “Best 
Development Team of the Year” and “Most 
Inspirational Board Member of the Year”

BHP a member of the ALMO 
Communications Group Network

Part of the South Kilburn Partnership 
Editorial Board

March 2011: Launch event at Aldbury 
Avenue Wembley (BHP New Homes)

New Homes 
During 2010-2011, BHP became a 
Registered Provider with the Tenant Services 
Authority.
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BHP Wardens
The Neighbourhood Wardens team had 
another busy year with 1,255 phone calls 
received from residents regarding anti-social 
behaviour and 956 call-outs attended, and of 
these over 98.01% were attended within 30 
minutes of the calls being received.

10,209 hotspot referral patrols and 32,386 
routine patrols were undertaken. 833 patrol 
reports of incidences were received and 
in addition 115 after school patrols were 
carried out. 

An independent survey of BHP’s 
Neighbourhood Wardens scheme showed 

service received.

Estate Services
3541 estate inspections were carried out

4577 communal repairs were completed

1194 health and safety repairs on estates 
were completed

cleared of rubbish, and obstructions daily

Strategic Objective 2.

BHP want to make sure we consult 
residents about issues that affect the area 
in which they live. We want to involve 
residents in decisions that affect them and 
their neighbourhood. For example, residents 
are involved in specifying contracts, in the 
evaluation of tenders and in the selection of 
the preferred contractor. 

We want to know about the things that 
really interest and involve residents in a 
way that suits them. We have a variety of 
ways in which tenants can get involved and 
in addition to several training courses for 
residents held throughout the year, have 
delivered a successful ‘Resident Inspector’ 
course in partnership with other housing 
organisations. We have produced a booklet 
‘Menu of Options’ detailing the various 
ways in which residents can participate in 
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Targets for 2010-2011 Outcome

consultation with tenant and leaseholder representatives Offer’ which is a section contained in the Annual Report 

Offer’ detailing priorities for service improvements set 
against the Tenants Services Authority (TSA) standards. In 

of our performance against residents’ priorities together with 

representatives
During the year we sent a training needs assessment form to 
all resident representatives and residents actively participating 
in their resident association. The results of the assessment 
will inform the training programme for 2011/2012.

During the year we successfully delivered an in house 
residents training programme covering a wide range of topics 

During the year we maintained a high level of customer 

programme on housing estates.

resident associations to carry out activities in their local 
areas. 

In addition to the outcomes for resident 
involvement targets for 2010-2011, a new 
residents association at Granville New 
Homes, (properties owned directly by 
BHP) was set up during the year and we 
have submitted proposals to the Council to 
change the Area Housing Board structure to 
increase opportunities for participation to 
a much larger number of council residents. 
This is discussed in more detail under 
our plans for 2011-2012 in the ‘Resident 
Involvement section’.
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Delivered digital TV infrastructure ahead of 
2012 deadline.

Delivered a new Repairs Opti-time system 

allowing a greater number of repairs to be 

has already improved tenant satisfaction 
with the repairs service as well as generating 
expected savings for BHP of £1.5m p.a.

Taking into account of the impact of the 

in public expenditure, and the expected 
reduction in BHP’s management fee, 
coupled with the need to mitigate against 
future stock loss, BHP carried out a whole 
organisation restructure during 2010-
2011, involving all staff and service areas 

been successfully implemented resulting in 
substantial savings for BHP. More information 
is detailed in the following ‘Strategic 

Operational Budgets’.

A detailed analysis of the long term future 
investment needs of Brent’s Housing 
stock has taken place over the last few 
years culminating in an independent stock 
condition survey of 15% of the council’s 
stock which was completed at the end 
of 2010. In addition a 30 year investment 
forecast has been produced by an 

the 30 year forecast on the HRA Business 
Plan were presented to the Council at the 
beginning of 2011. In addition the Council 
have also carried out a review of different 
long term housing management options 
and the implications for stock ownership, 
investment and new development.

The brief for the housing options review 
had taken place against a background of 
fundamental reforms to the social housing 
sector. The main reform centres around 

Account (HRA) to come into effect in April 
2012 which means that all Councils will 
keep the entire rent income from housing. 
This will enable Councils to have certainty 
over future funding. The review assessed 
the different housing options in the context 
of these changes and a stock investment 
and development projection for each 
management option was considered.

an accurate assessment of future costs of 

income it will receive over the next 30 years.

The Council’s Executive decision in July 2011 
was:

that in the light of the recent Housing 
Revenue Account settlement, the Council 
retains ownership of its existing housing 
stock;

Strategic Objective 3.
 



15

   Brent Housing Partnership
Our Delivery Plan 2010 – 2011

that in the light of the recent Independent 
Review of Housing Management, the 
Council consults tenants and residents 
on a preferred option to manage the 
housing stock through Brent Housing 
Partnership, as an Optimised Arms Length 
Management Organisation focusing 
strongly on housing management;

that a new management agreement 
between the Council and Brent Housing 
Partnership be drafted, with full heads of 
terms to be completed by October 2011;

that in considering how best to optimise 
BHP, a full review is undertaken (of a 
number of) functions (to be completed 
by October 2011), with a view to 

Strategic Objective 4.

The whole organisation restructure, referred 
to in the previous Strategic Objective 3 
(providing a value for money service) which 

savings of £702,553.53 for BHP. This included 
a programme of voluntary redundancies and 
a redesign of a number of services to ensure 

key performance areas.

BHP have engaged on a temporary basis 
external specialists with the right skill sets 
who have worked with the Council’s ITU 
and BHP staff to deliver successful projects 
such as Repairs Integration/opti-time 
(projected savings £1.5m p.a.) and Rent 
Escalation.

A current area of joint working with the 

cost savings to BHP, is the review of printing 
and copying services that was tendered 
in 2010, with involvement of BHP staff 
in the tender and selection process. It is 
anticipated that the new print contract will 

as providing greatly improved facilities to 
scan documents direct to network drives, 
eliminating paperwork and supporting the 
drive for paperless working.

Water contracts were split into water 
services and water mains generating a aving 
of 20 % on sub contractor uplift

Reduced call outs and administration due 
to remote monitoring of heating/hot water 
system at Landau House

BHP’s Procurement Team, because of their 
extensive experience, are commissioned 
to carry out procurement exercises for 
other public sector organisations, including 
Housing Associations, ALMOs and Tenant 
Management organisations, bringing in 
additional income to BHP. During 2010-
2011, the Procurement Team had generated 
additional income for BHP of £66,000. In 
addition, when tendering contracts we 

contractors to promote them.

All additional income generated is re-
invested directly into service provision for 
Brent council tenants.
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Strategic Objective 5.
Provide a service which is planned around the needs of Brent’s diverse community

Supporting People services are planned 
and delivered within a Broad west London 
Alliance framework. This entails a robust 
strategy that is fully inclusive across 
boundaries of the West London Boroughs. 

that recognises the unique service needs 
of the wide range of vulnerable residents 

strands of Equality & Diversity prescribed by 
the New Equality Act and therefore able to 
plan services in a way that is targeted to the 
diverse population of Brent. 

stage and at tender stage on their equal 
opportunities and diversity policies and 
practices. Annual checks on contractors to 
ensure compliance with equalities legislation 
is also carried out by BHP.

A new Equalities Strategy has been recently 
developed and further enhancement to 
the strategy is due to be published in the 
autumn of 2011.

Strategic Objective 6.

The Supporting People services are 
being reviewed across the West London 
Alliance and do consider ‘Needs Mapping’ 
of deprived wards on the regions. There is 

suffering disproportionate deprivation 
and relative poverty. BHP is playing a 
key part in these areas. We have been 

most vulnerable and challenging cases via 
our annual consultation surveys, indicative 

direct correlation between ASB and the 
deprivation index of some areas of the 
borough. This qualitative data helps in re-
focusing resources to these areas and to 
inform strategy development in tackling 
these.

Our New Homes Team have completed 
the letting of 85 homes in Granville New 
Homes, providing new homes for tenants 
moving from properties in the South Kilburn 
regeneration area.

BHP has assessed the condition of 
properties in South Kilburn in conjunction 
with Brent’s regeneration timetable and 
developed a plan to ensure the properties 
are maintained to an appropriate standard 
until they are regenerated. The next phase 
of works is being carried out for window 
repairs Bronte & Fielding House. Window 
repairs, external and internal decorations 
are currently taking place to Austen, Dickens, 
Gloucester & Hereford House bison blocks 
which are expected to complete at the end 
of 2011.
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Strategic Objective 7.
Add value through the development and acquisition of new homes

During 2010-2011 BHP delivered 200 
homes through a programme of new build 
development and acquisitions.

Strategic Objective 8.
Promote community safety and reduce the fear of crime

BHP has expanded its Community Safety 
initiatives and continues to offer vulnerable 
residents with Community Safety Alarms 
couples with bogus buttons. This is a device 
connected to a monitoring/call centre which 
offers a remote response where suspicion 
of burglary or crime is noticed. Vulnerable 
residents are more susceptible to being 
victims and therefore BHP’s board has 
approved the provision of these innovative 
facilities to be offered to ALL vulnerable 
residents that meet qualifying criteria. 

BHP Wardens continue to engage with 
young people including the ‘hard to reach’ in 
diversionary activities.

BHP’s Anti Social Behaviour team and 
Wardens work closely with partner agencies 
to prevent and tackle anti social behaviour 
and reduce the fear of crime. By providing 
feedback to complainants and publicising 
achievements and successes in a quarterly 
Warden Service newsletter, we have assisted 
in reducing the fear of crime. The Anti Social 
Behaviour team assisted with surgeries, 
walkabouts and crime prevention events 
which were regularly held during the year to 
promote community safety.

BHP is a core member of Brent’s Local Joint 
Action Group (LJAG). This group is a police 
lead group whose membership is made 
up of all key partners. BHP’s Anti Social 
Behaviour team continue to work with key 
partners such as the Police, Environmental 
Health, Social Services and residents to 
effectively resolve all reports of anti social 
behaviour.

During 2010-2011 BHP’s Anti Social 
behaviour team worked in partnership with 
Brent’s Youth Service and residents on our 
CAM estate which included bringing in a 
Youth Bus to engage with the youth on the 
estate to help tackle incidents of anti social 
behaviour.

In partnership with the Metropolitan Police, 
BHP removed pirate radio stations from 
Frontenac and Amundsen House during 
2010-2011.

During the year BHP’s Building Services 
team Improved roof top security at John 
Ratcliffe House and Windmill Court.

Security was improved for residents by the 
Installation of new door entry systems at 
Moot Ct and Cullen House during 2010-
2011.
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Strategic Objective 9.
Support the green agenda

Aldbury Avenue in Wembley that met code 
level 3 of the standard set in the Homes and 
Communities Agency’s Code for Sustainable 

BHP’s Building Services team updated 
controls to improve Landau House heating/
hot water system performance.

During the year, remote monitoring 
systems were installed at Landau House/
Granville New Homes to measure energy 
use, automate fault call outs and analyse 
performance.

2010-2011 saw the completion of our loft 
insulation and cavity wall programmes.
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4.  Landlord and Strategic Business 
Objectives for 2011-2012

 

future role and direction. 

BHP’s landlord and strategic objectives for 2011-2012 are listed below: 

Provide an excellent service which exceeds 
the requirements of the regulators 

Encourage more residents to participate 
and be at the heart of our organisation, 

Provide a value for money service which 
contributes to the investment needs of the 
housing stock and maintains service quality

budgets 

Provide a service which is planned around 
the needs of Brent’s diverse community 

Contribute to the Council’s plans for 
regeneration in priority neighbourhoods

Add value through the development and 
acquisition of new homes 

Promote community safety and reduce the 
fear of crime

Support the green agenda 

  Brent Housing Partnership
Our Delivery Plan 2010 – 2011
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5. Performance Management

Performance management is essential in order to ensure that BHP  

 
Brent Housing Partnership:

Our performance management framework 
provides a clear focus for staff to drive service 
delivery, it enables tenants and leaseholders to 
be involved in monitoring our services including 
the performance of our contractors, it enables 
scrutiny by the Council of our performance and 
provides assurance for the regulators. 

The table below shows the performance 
management framework for BHP.

Purpose

Main Board Bi monthly

quarterly

quarterly

Senior Management Team To monitor and manage Key performance 

Service Performance 

monthly

Senior Management Team To monitor and manage Key performance 

Service Performance 

monthly

Individual Managers
annual staff appraisals including one to one meetings 

Quarterly one to ones. 
Monthly Team and annual staff appraisals including one to one meetings 

 
Quarterly one to ones.  
Monthly Team and Annual Appraisals

in appraisals and regularly review own performance 
Daily

Resident representatives Monitoring of contractors performance through 
formal meetings with contractors in attendance

Quarterly
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Technical Indicators 2007-08 
actual

2008-09 
actual

2009-10 
actual

2010-11 
actual

Direction 
of travel

KPI 
targets 

for 2011-
2012

Percentage of homes non Decent at the end 0.54%
information 

99.0%
information

dwellings (annual)
69 68.4 65.9

information

66

landlord

Bi

annual

Bi

annual

77%

Results 

Aug 2011

Tenants satisfaction with the repair and 

(BME)

Bi

annual

- New 
indicator 
for 2011-

2012

74%

Results 

Aug 2011

 information

Tenants satisfaction with the repair and 

tenants (non -BME)

Bi

annual

- New 
indicator 
for 2011-

2012

78%

Results 

Aug 2011

information

The proportion of planned repairs and 
maintenance expenditure on HRA dwellings 
compared to responsive maintenance 
expenditure on HRA dwellings

information

37%

responsive

Percentage of repairs for which appointments 99.1%

94%
 

- New for 
09-10

9.5 10

housing
26 27

Ready to Let time (days) 22 19 19 23 20

property
98%

 

Percentage of properties with a gas appliance 100%

Key Performance Indicators 
The table below shows annual key  
performance indicators set by the Board  
of BHP and approved by the Council.  

This table demonstrates our performance over 
the last four years for comparison purposes, 
and provides key performance targets for the 
current year. 
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Housing Management Indicators 2007-08 
actual

2008-09 
actual

2009-10 
actual

2010-11 
actual

Direction 
of travel

KPI 
targets 

for 2011-
2012

proportion of rent arrears owed on HRA 
dwelings

98.0%

Rent arrears of current tenants as a 
proportion of the rent roll

2.1%

Percentage rent loss through void properties 1.0%
information

percentage which resulted in further action
 

(4/4)
 

(9/9)
100%

18 4 2 0 n/a
information

(82/84) (109/109)
 100%

information

Percentage of Anti Social Behaviour (ASB) 
short term cases referred/ resolved within 6 
months

(84/84)
 100%

information

compliance with 6 monthly visit programme
99.1%

Percentage of assessed service users that have 98%

Percentage of assessed service users reviewed 
at least once every six months

97%

with the overall level of support
98%

Percentage of tenants who have completed new for 
08/09

100%
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Other Indicators 2007-08 
actual

2008-09 
actual

2009-10 
actual

2010-11 
actual

Direction 
of travel

KPI 
targets 

for 2011-
2012

Satisfaction of all tenants with their landlord's 
service

Bi annual 79%

Results 

Aug 2011

information

Satisfaction of tenants with their landlord's 

(BME)

Bi annual 77%

Results 

Aug 2011

information

Satisfaction of tenants with their landlord's 

tenants (Non BME)

Bi annual 80%

Results 

Aug 2011

information

Percentage of leasehold service charge 
collected(including arrears)

109%

126 40 44 n/a
information

Percentage of stage 1 complaints answered in 94%

complaints
12 11 10 10

829 672
information

stage 1 
new for 
08/09

180 143
information

Stage 2 complaints as a percentage of stage 1 21%

20 days
89%

upheld 

upheld

upheld 

upheld

31% 
upheld 
38% 
partly 
upheld

n/a
information

60 46 54
information

8 1 fully 

partially 
upheld

upheld1

1
10 partly 
upheld1

information

to within 10 days
94%
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Other Indicators 2007-08 
actual

2008-09 
actual

2009-10 
actual

2010-11 
actual

Direction 
of travel

KPI 
targets 

for 2011-
2012

441 346
information

seconds
82%

Percentage of domestic violence cases 
resolved (11/11) (10/10)

 100% 
(13/13)

97%

96%

returned 
for 08/09

87%

returned 
for 08/09

94%

external cleaning
New for 

2010-2011
89% n/a

New for 
2010-2011

94% n/a

are carried out
New for 

2010-2011 
85% n/a

10.0 8.2 7.2 8
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6. Health and Safety

tenants and leaseholders and anyone we come into contact with.

Management Systems
The British Safety Council are renowned as one 
of the world’s leading occupational safety, health 
and environmental organisations. Their Five 
Star Audit is an internationally recognised audit 
system, used by leading organisations worldwide 
to benchmark their safety management system 
against best practice process.

It objectively and in detail, evaluates an 
organisation’s OH & S management system, 
identifying areas of strength and weakness, and 
supports a structured continuous improvement 
approach going forward.

It is globally recognised as one of the 
most comprehensive, independent audit 
measurement systems available.

BHP selected the British Safety Council because 
of their comprehensive audit arrangements 
since we wanted to test ourselves against one 
of the market leaders in health and safety. 

rating (the highest possible) following a 
British Safety Council (BSC) health and safety 
management system audit.

Health and Safety has always been a top 
priority of BHP. This award is a result of a great 
deal of hard work right across the organisation 
in the last few years across all areas such as 

roof top safety, lifts, asbestos management and 
communal windows safety.

The British Safety Council undertook a week 

2011. The audit focused on the following 5 
areas:

Safety Organisation 

Management Control Systems 

Fire Control Systems 

Measurement and Control Systems 

Workplace Implementation 

They reviewed all of the policies and 
procedures, undertook site visits across the 
housing stock and interviewed staff right across 
the organisation. 

The accreditation lasts for three years, and 
BHP will be regularly assessed to ensure it is 
continuously improving services, and maintaining 
health and safety.
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Automatic Fire Detection

BHP has been proactively installing smoke 
alarms within our dwellings and 100% of 
tenanted dwellings have now been completed 
or offered an alarm. Additionally, these alarms 
are checked on an annual basis and replaced 
if necessary by our gas contractors. Gas 
contractors are regularly advised of their 

replacing batteries, recording presence/ 
absence of alarms and whether or not they are 
functioning. Gas contractors are also required 
to make a written record if the tenant refuses 
to have an alarm repaired or installed. 

Communal Fire Risk Assessments

All communal areas have now been risk 

assessments and related information has been 
loaded onto our new ‘e-risk system’. Occupancy 
checks have been carried out to all blocks and 
the information passed to the London Fire 
Brigade. Remedial actions raised from reviews 
and spot inspections are being progressed on a 
priority basis. Community rooms are also being 
assessed and an action plan has been produced. 
Re-inspection of High Rise blocks is now 
underway and should be completed in August 
2011.

Fire Brigade have attributed the blaze to a faulty 
Beko Fridge freezer. A recall notice was sent 
out from Beko with model numbers of those 
appliances at greatest risks. BHP have delivered 

numbers, to all 40 high rise blocks and to our 
Tenant Management Organisations.

Fire Safety training

programme has been set up for delivery 
to all contractor operatives working in 
communal areas of our estates, and resident 
representatives during the summer of 2011.
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7.  Resident Involvement targets  
for 2011-2012

Our plans for resident involvement during 
2011-2012 include a report for full Council 
to change the structure of our Area 
Housing Boards to encourage greater tenant 
participation. Several London boroughs 
continue to operate AHB style structures having 
nominated resident representation similar to 
the current approach in Brent. Others, such 
as Harrow, Ealing and Hillingdon for example 
are reviewing their AHB structure due to low 
attendance by residents. 

Westminster and Barnet have already moved 
away from an AHB structure and have adopted 
open style forums for monitoring, debate and 
consultation of housing issues with council 
tenants. Barnet’s ‘hub’ scheme for example 
draws attendance from a pool of 1600 tenants 
made up of residents’ association members 
and other tenants who have expressed an 
interest in attending such events. BHP intend 
to emulate the ‘hub’ scheme and introduce 
a similar scheme, with approval from the 
Council, with the intention of capturing a much 
wider audience of council tenants than those 

the main TSA regulatory framework criteria - 
to empower and involve more tenants in the 
management of their homes.

The Council’s Executive have recently agreed 
the proposed changes but since this structure 
forms part of the Council’s constitution, the 
proposal will be put before a full Council 
meeting in the autumn of 2011.

Resident involvement targets for 2011-2012  
are set out in the table below.

Targets for 2011-2012

all existing and new tenant representatives.

Hold day trips to engage with residents from across the 

of surveys to test opinion

monitoring of our services

resource centre

Organise and implement an annual training programme 

assessment

Produce local compacts to include the priorities of 
residents to improve their local area

all tenants and leaseholders through external funding 
opportunities in the voluntary sector

money in resident participation 
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8.  Value for Money  

 
 

The objective of our strategy is to ensure 
that VFM is integral and wholly consistent 
with our Business Plan, the annual Delivery 
Plan and is wholly supportive of those 
documents. It is important to us that we are 
able to demonstrate to council tenants and 
leaseholders and other stakeholders that we 
are a VFM organisation. 

VFM is not only about saving money, although 
it is an important part of VFM. VFM is about 
increased satisfaction for residents, better 
outcomes for the organisation and ensuring that 
the organisation achieves its objectives in the 
best possible way. 

Value for Money is an integral part of the BHP’s 
structures, operations, processes and ethos. The 
need to demonstrate VFM in all our services is a 
belief which is embedded in our organisation. 

Lean Reviews
The outcome of a Lean Review of our Repairs 
Department resulted in a new responsive 
repairs system call ‘Opti-Time’ being introduced 
in October 2010. The Opti-Time system is an 
appointment scheduling system and is based 
on the repairs operative’s actual availability to 
carry out work. The new system has already 
resulted in service improvements such as 
reduced repeat repair calls, improved resident 

Further Lean Reviews are in progress in BHP’s 
Housing Management, Leasehold Management 
and Estates Services teams which will continue 
during 2011-2012.

The BDL scheme whereby BHP provides 
Housing Management Services for 
properties leased to the Council by private 
landlords continues to provide additional 
income. We re-tendered and won the 
contract again in September 2010. The 
scheme generated £275,508 additional 
surplus for our organisation during the 

£221,660 during 2009-2010. The scheme 
has now achieved a total surplus of 
£1,428,375 since the start of the contract 
and further savings are expected to be 
achieved during 2011-2012.

During 2010-2011 BHP produced income 
from other external sources of £1,450,802  
(£603,363 in 2009-2010) from activities 
including consultancy services and we are 
focused on seeking other sources of income 
and new business opportunities that does 
not detract from our core services but will 

Council as a whole.
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of £5,340,029  since BHP were set up 
on externally generated income including 
consultancy fees, the BDL scheme, and 
treasury management. BHP will be actively 
seeking to take on other procurement 
consultancy projects which will deliver 
additional income for the organisation 
during 2011-2012.

Procurement 

The Procurement Team have generated 
additional income of £66,000 during the 
last twelve months through procurement 
services delivered to two housing 
organisations. This has involved an EU 
compliant tender process for planned 
maintenance and responsive repairs to 
lifts and a retender of a Tree Maintenance 
Contract.

A new Surveying Framework will result in 
savings as the fee rates tendered are lower 
than previously, for example, on a half a 
million pound scheme the rates will be 
around 4.5% instead of 6%.

Building Services

Water contracts let during the year were 
split into separate water services and water 
mains contracts saving of 20% on the sub 
contractor uplift

reduced call outs and administration due 
to remote monitoring of heating/hot water 
system at one of our tower blocks.

Repairs and Voids

BHP’s in-house Repairs & Voids team 
have made a cumulative surplus for BHP 
of £1,208,526  on providing an in-house 
service dealing with council owned 
properties becoming vacant and bringing 
them back up to a lettable standard and 

be achieved during 2011-2012.

Information Technology

A major priority in all ICT development in 

and a number of examples are set out 
below.

Civic Centre in Brent currently being built 
due for completion in 2013. In preparation 

for savings in advance of the move and a 
review of ICT resource usage (equipment 
and software) will be undertaken in during 
2011-2012.

during future years from a new print 
contract recently tendered by the Council 
in partnership with BHP as well as providing 
greatly improved facilities to scan documents 
direct to network drives, eliminating 
paperwork and supporting the drive for 
paperless working. 

BHP have engaged on a temporary basis 
external specialists with the right skill sets 
who have worked with the Council’s ITU 
and BHP staff to deliver successful projects 
such as Repairs Integration/opti-time 
(projected savings £1.5m p.a.) and Rent 
Escalation. The effective use of external 
resources has ensured the correct skills 
were available without creating additional 
established posts and will remain a key 
strategic tool for IT project implementation. 
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9.  Equality and Diversity

Duty’ and in meeting the general equality duty requires registered 

BHP, like all other housing organisations, fall 
within the requirements of the the public sector 
general equality duty by virtue of the fact that 
it carries out public functions on behalf of 
the Council and also because we are now a 
registered housing provider in our own right.

In order to capture the maximum number of 

equalities legislation were carried out by the 
Head of Corporate Services between 15th June 
and 4th July 2011. The sessions were attended 
by a total of 165 staff. 

Resident representatives including the Chairs of 
Brent’s two Tenant Management Organisations 
were briefed on the Equalities Act 2010 at the 
Area Housing Boards in June 2011. 

One of our Resident Involvement targets for 

both existing and any new residents association 
members during the coming months since the 
public sector general equality duty would also 
apply to organisations established to promote 
the interests of their members, such as formally 
constituted residents associations. 

July 2011 meeting. The Board agreed a 
recommendation to change the format for 
board reports to include a section on equalities 
considerations. 

Equality Impact Assessments
Although there is no longer any legal 
requirement to carry out equality impact 
assessments (the government’s aim is to reduce 
bureaucracy and focus more on outcomes), 
as has been seen in recent legal challenges it 
is good practice, if not essential, to record the 
fact that equalities considerations have been 
taken into account before any policy decision 
or service delivery is made affecting members 
of the public e.g. council residents. In order to 
achieve this BHP have produced an easy to use 
Equality Analysis template and Equality Analysis 
Guide. 

An Equality Analysis will be attached to all 
future board reports involving decisions which 
directly affect residents.
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We have taken steps to amend our computer 
systems to ensure we are able to capture 
data for council tenants on the new extended 
protected characteristics. Although we will not 
have data covering the extended protected 
characteristics for existing tenants, we will over 
time build up data from residents being signed 
up for new tenancies. 

To date, BHP has the ethnic origin details of 
85% of tenants, 72% on disability, 72% on 
religion or faith, 72% on sexual orientation, and 
95% on age. 

organisations listed in Schedule 19 of the 
Equalities Act 2010. Local Authorities are listed 
in Schedule 19, and although ALMOs such 
as BHP are not listed, legal advice has been 
provided to suggest that because an ALMO is 
an organisation carrying out a public function it 

duty.

form and was laid before Parliament on 
27th June 2011 and debated in the House 
of Commons on 11 July. The debate in the 
House of Lords is expected to take place 

will come into force following parliamentary 
approval. 

public bodies will publish information about 
its employees (if employing more than 150) 
and other people affected by its policies and 
practices for those that share a protected 
characteristic. There may also be a requirement 
to publish equality objectives every four years. 

coming into force, BHP has, as described above, 
taken steps to start collecting data from tenants 
on the extended protected characteristics 
including updated information from staff. Work 
has also commenced on updating our Equalities 
Strategy to include equalities objectives due to 
be published by December 2011.
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10. Financial Management

Management Accounts
BHP is responsible through the Management 
Contract for most of the direct service 
expenditure related to the Council’s Housing 
Revenue Account. This expenditure is 
further analysed through the management/
administration of delivering services being 

Fee that BHP receives) and Services 
Expenditure which relates to such costs as 
repairs and utilities. 

Accounts are maintained for the operational 
budget

BHP exercises its own discretion in setting up 
sub-accounts and in managing budgets and 
expenditure. Virements between ‘headline’ 
accounts will be made only with the agreement 
of the Director of Housing. 

BHP will continue to prepare a revenue budget 
in agreed format each year for discussion 
and agreement with the Council. Monthly 
management accounts are received by BHP’s 

more than 10% of a budget line, whichever the 

information to the Council on an agreed basis 
to enable that body to carry out appropriate 

Budgets
The Director of Finance will liaise in August to 

BHP’s Revenue Budgets for the following year. 
This will be based on the prevailing agreements 
between BHP and the Council and as well as 
upon the forward plan for BHP’s management 
fee and the HRA. BHP recognises the need to 
ensure that overall budgets are commensurate 
with the dwellings managed and other factors 
external to Brent Council such as changes to 
Housing Revenue Account Subsidy (HRAS) 
and government rent policy. BHP is acutely 
conscious of the need to demonstrate 
continuing value for money and quality services. 

During the year the budgets can be amended 
by agreement between the Council (Director 
of Housing) and BHP (Chief Executive). This 
process will be triggered by the following (for 
example):

1. Unforeseen extra costs outside  
the control of BHP

2. Additional services being required

3. Rationalisation of provision of services
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Treasury Management  

BHP operates four separate bank current 
accounts as follows:

1. BHP Operational Current Account

2. BHP Service (Major) Contracts Current 
Account

3. BHP Property Portfolio Current Account

4. LBB Service Account Housing Partnership

Surplus funds on the BHP Operational and 
BHP Repairs and Voids Accounts will be placed 
in the interest-bearing account and moved to 
the current account as appropriate. 

The LBB Service Account will continue to be 
used to pay for BHP Services. This account is in 
the Council’s name and funding arrangements 
will be agreed between BHP’s Director of 
Finance and the Council’s Assistant Director of 
Finance (Housing). 

BHP will continue to invoice for the 
Management Fee as equal monthly payments 
one month in advance and normally receive 

month, one month in advance, which will be 
paid into the Operational bank account. Funds 
will be transferred to the interest-bearing 
account as appropriate. 

As payment takes place one month in advance, 
there should be no cash shortages for revenue 
expenditure. In the unlikely event of a cash 
shortage, BHP will seek a loan from the Council 
and subsequently produce a report explaining 
why there is a shortage and how and when the 
loan is to be repaid. 

Payment Mechanism
BHP will use its own purchase ledger and 
bank accounts to make cheque payments to 
suppliers. Payments for expenditure on the 
Operational side will be made from the BHP 
operational bank account, while payments on 
the Services side will be made from the Council 
bank account. 

BHP will utilise the BHP Major Contracts 
current account to pay suppliers which BHP 
has entered into Major Contracts with. BHP 
will then reimburse this account with the exact 
amount paid to suppliers from the HMS client 
account. Reimbursement will only take place 
when payments have been raised on BHP 
Major Contracts account and will always exactly 
match payments raised to suppliers. These 
transactions are at all times open for scrutiny by 
the Council. 

The Council (Logica) will continue to pay the 
staff and will debit the LBB Service Account 
with the monthly/weekly payroll totals for BHP. 
These costs will then be transferred to the BHP 
Operational Account.

Receipts
Invoices will be raised as appropriate and 
receipts will be banked to the appropriate 
BHP bank account in line with appropriate 
accounting practice. 
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Annual Accounts
BHP will produce Limited Company Annual 
Accounts and Returns in accordance with the 
relevant company laws and GAAP. It will also 
produce the relevant information for the BHP 
Services Account to be amalgamated into the 
Council’s statutory HRA Accounts in a format 
and to a timetable agreed with the council each 
year. It will ensure that the BHP Board approves 
the appointment of external auditors to 
conduct an audit of BHP’s accounts in line with 
statutory and regulatory requirements.

Surpluses at the year end
Surpluses will be administered in accordance 
with the Management Agreement and statutory 
and regulatory requirements relating to limited 
companies. 

Payment for Services provided 

BHP will receive invoices from other Council 
departments for services provided. It will pay 
for the invoices from the appropriate bank 
account. Similarly BHP will invoice council 
departments for services provided and to 
administer the process in accordance with 
proper accounting practice. 

Delegated Authority/
Authorised Signatories
BHP will maintain its own scheme of delegated 
authorities, authorised signatories and 
associated procedures, in respect of contractual 
commitments undertaken in its own name.

BHP will follow the Council’s scheme of 
delegated authorities in respect of contractual 
commitments on behalf of the Council. BHP 
operates budgetary control with budgets 
devolved to individual managers. These 
managers have delegated authority to purchase 
out of their own budgets. 

There are 5 authorised bank signatories for the 
LBB Services Account and 6 for the BHP bank 
accounts. Each cheque over £3,000 for the 
BHP Operational and BHP Property Portfolio 
accounts and £5,000 for the BHP Major Works 
and LBB Services account must be signed by at 
least 2 authorised signatories. 

BHP has its own Financial Regulations and 
Contract Standing Orders to be used as 
a framework for conducting its business 
supplemented by advice/guidance issued from 
time to time by the Director of Finance. 

Service Standards
BHP will ensure compliance with published 
accounting standards and with Companies Act 
requirements. 

emerging during the year from the preparation 
and review of management accounts and 
treasury management. 

Information Supplied  
to the council
The Financial Monitoring Arrangements agreed 
with the Council are shown as Appendix A. 

needed by the Council within agreed timescales. 
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11.  Capital Programme

BHP continued with the capital programme 
in 2010/11, successfully completing a number 
of projects, spending £9.9 million in total and 
achieving a resident satisfaction rate of 96%. 

The table below summaries the main projects 
that formed the 2010/11 programme including 
projects carried over from 2009/10.

Project Name Description

Decorations

Window Repairs

Digital TV Aerial Installation Programme Upgrading communal aerials to receive digital TV signal.

Insulation Programme Loft insulation and cavity wall insulation

Electrical Safety Testing Programme to Dwellings Electrical safety testing of dwellings and associated remedial 

Heating

Adaptations Aids and adaptations to council dwellings
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Due to the increased quantity of projects in 
2010/11, BHP increased its use of consultants 
to deliver the capital programme. However, 
the in-house team still commissioned work 
valued at £6.2m, saving, an estimated £372k in 
consultants’ fees during 2010/11.

The value of BHP’s 2011/12 capital works 
programme is estimated at £15 million. 

The table below summarises the projects that 
form the 2011/12 programme.

Project Name Description

Emergency Lighting Installs

Electrical safety testing of communal areas and associated 

Electrical safety testing of dwellings and associated remedial 

Replacement of Lifts

Roof Top Safety Installation of Roof Top Edge Protection

In 2011/12, BHP will continue to limit the use 
of consultants and commission the majority of 
projects through in-house teams, thus ensuring 

The in-house teams will be commissioning 
work to the value at £8.1m saving an estimated 
£486k in consultants’ fees during 2011/12.
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12.  New Homes

During 2010 we have added to our directly 
owned homes. There are now just over 200 
homes owned by BHP, offering a range of 
tenures to help meet housing need in Brent:

through our appointed 
lettings agent

These one and two 

New Homes are offered 

through our appointed 
lettings agent

let through a nominations 
agreement with Brent 
council

houses are let to council 
nominations

homelessness in Brent

The delivery of our new build and settled 
homes is supported by grant funding from the 
Homes and Communities Agency (HCA). As 
an Investment Partner with the HCA, we aim 
to add over 200 more settled homes during 
the next 12 months, supported by loan funding 
from Brent, and continue to provide some new 
build homes.

In line with the wider objectives for the homes 
managed on behalf of the Council, BHP aims 
to meet high standards of service delivery for 
its own homes. We have applied successfully to 
the Tenant Services Authority (TSA) to become 
a Registered Provider from 1st April 2011. 
This means that we will be regulated against 
the TSA’s standards, which were developed 
in consultation with residents, for our social 
housing.
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13.  Governance and Monitoring 
Arrangements

The Company has one main Board made up 
of the registered directors of the Company 
and comprises 7 residents (5 tenants and 
2 leaseholders), 4 council nominees and 4 

year 2010-2011 the main board met 10 times 
including an AGM in September 2010. It is 
responsible for strategic decisions such as 
managing the Company and, as the ultimate 
decision making body, it is also the focus of 
accountability for the Council as the sole 
shareholder. All Board meetings are open to 
the public. BHP’s memorandum and articles of 
association, standing orders, board members job 

conduct are available on our web site. The web 
site also contains minutes of all board meetings 
and copies of all board reports (with the 
exception of those that contain commercially 
sensitive information and are exempt from 

information act).

At the Board Meeting on 24th February 2011 
the Board agreed the terms of reference 
for a review of ‘Corporate Governance’. The 
governance review was put on hold pending a 
decision by the Council following the outcome 
of the review on the long term future of the 
Council’s housing stock and management 
arrangements. Now that the Council has 
decided to retain BHP, albeit in a new ‘optimised 
ALMO’ model, the governance review is now 
anticipated to take place in the autumn of 2011. 
This will include reviewing the Company sub-
committee structure and policy arrangements; 
compliance with the 2010 Financial Reporting 
Council’s Combined Code on Corporate 
Governance; board payments and a review of 
the effectiveness of the Board scrutiny function. 

Board Scrutiny
A Board Scrutiny Panel was set to allow more 
council tenants and leaseholders to have 

organisation. A panel of resident representatives 

prior to the reports being considered by the 
Board to allow Board Members to take into 
account residents’ comments prior to making 
decisions on the reports. This demonstrates 
BHP’s commitment to ensure Council tenants 
and leaseholders are at the very heart of 
decision making within our organisation. 
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Monitoring
As demonstrated in our performance 
management framework shown earlier in 
this document, it is BHP’s board of directors 
who have overall responsibility to monitor 
the performance of BHP against the landlord 
and strategic objectives and key performance 
indicators. BHP’s main Board is now supported 
by 6 sub committees the function of which 
is the detailed scrutiny and monitoring of 

managing routine decisions delegated to the 
sub committees. 

The sub committees are Finance & Audit, 
Service Delivery, Human Resources, 
Development, Board Remuneration and New 
Homes. Their respective terms of reference are 
attached at Appendix. B

This sub committee has full delegated powers 

Company, to approve the budgets, and to 
receive internal and external audit reports and 
review the company’s risk map. 

Ethics and Standards committee is part of 
the Finance & Audit sub committee which 
meets annually to review, develop and 
monitor the Company’s Code of Conduct 
for Board Members and any other relevant 
ethics or standards documents. In addition the 
committee follows a detailed procedure when 
hearing allegations against Board Members. The 
procedure is designed to ensure that the Ethics 
and Standards committee has an effective, 
fair and transparent hearing process and to 
assist Board Members who are the subject of 
a complaint. The procedure is the same for all 
Board Members and co-opted Members and 
mirrors that being used by the Council. To date 
there have been no complaints or allegations 
against Board Members.

Service Delivery
The main role of this Sub Committee is to 
monitor key performance delivery and business 
objectives and determine any corrective actions 
necessary. It is also responsible for reviewing the 
Company’s strategy and capital programme. 

The Community Fund Panel is part of the 
Service Delivery Sub Committee. Each year a 
fund of £30,000 is delegated to the Community 
Fund Panel to award grants to community 
organisations that carry out projects which 

up to a maximum of £5000 can be awarded. 
During 2010-2011 the Panel awarded grants 
totalling £22,235 to 7 community organisations. 

Personnel – Remuneration
This Sub Committee has delegated authority to 
approve changes to the terms and conditions 
of services for the Company staff. It also has 
a role in reviewing human resources policies 
and procedures, staff training plans, staff 
remuneration and the employee relations 
machinery. 

Development 
This Sub Committee has delegated authority 
to approve BHP’s development strategy 
and to monitor the implementation of the 
development plan and related business 
objectives. 

Board Remuneration 
This sub committee has delegated authority to 
approve annual payments to Board members 
based on a policy and terms of reference 
agreed by the main Board. 
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New Homes
This sub committee has delegated authority to 
review the operational performance of BHP’s 
directly owned homes, including service delivery, 

the business plans 

In addition to the monitoring and scrutiny 
carried out by the main Board and its sub 
committees, the senior management team have 

detailed below:

assessed

 
Sept/Oct 2011

 The effective operation of the Board and 

 Health and Safety Maintain health and safety management 

in rent collection 

Edwards

during 2011/2012.

in repairs management 

 Achieve the required spend against 

11-12

 Managing Diversity effectively Produce revised Equalities Strategy 

implementation of equalities action plan 

this area.

 Review of progress against action plan 
and improving satisfaction rates amongst 

 

Edwards

involved and the effective implementation of 
Board Scrutiny Panel.

estates services is improved 
Develop improved monitoring 
arrangements for estates services Quality statistical results and out turn for 

BVPI environmental cleanliness

 Support the wider corporate 
agenda aspects of the corporate agenda of 

relevance to BHP

 Effective management of 
 

Agree and implement audit plan

external service providers

capital out turns.

Implementation of recommendations 

through SMT.

 New Homes and new 
 

investigated and costed.

 Review of activity through SMT and through 
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Appendix A

 
Brent Housing Partnership Ltd and  

1. Aims and Goals

1.1. This agreement aims to avoid any 
duplication of work in the monitoring 
arrangements between Brent Housing 
Partnership and the London Borough of 
Brent Housing Finance Department and 
provide value for money within the HRA.

1.2. Brent Housing Partnership is not a 
service unit of the London Borough of 
Brent, but a separate Limited Company 
wholly owned by Brent Council. Financial 
Regulations of both Brent Housing 
Partnership and the Council will form a 
framework for this arrangement. 

1.3. This document applies to the HRA 
functions managed by BHP. The 
monitoring arrangements for the 
Travellers site (General Fund) will remain 
the same.

2. Content

2.1. The content and format of the 
monitoring documents will be 
determined by the extent to which 
disclosure of detail is necessary. A 
differing level of detail will be necessary 
in the two major accounts, the BHP 
Services Account (HMS Client) and the 
BHP Operational Account.

2.2. The Monitoring Pack will contain the 
following sections:

2.2.1. BHP Services Account (headline 
details and variance disclosure)

2.2.2. BHP Operating Account (variance 
disclosure)

2.2.3. BHP Capital Account (headline 
details and variance disclosure)

2.2.4. BHP Repairs and Voids (variance 
disclosure)

2.2.5. Service Charges

2.2.6. External Decorations

2.2.7. Mortgages/Rents

2.3. The content and format of the 
monitoring documents can be 
determined by agreement between 
BHP and Housing Finance. The sections 
set out in 2.2 above can be amended or 
added to by agreement. 

2.4. 
respond to ad hoc requests for 
information in a reasonable and 
professional manner. A reasonable length 
of time shall be given to anyone to 
respond to such requests. 
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2.5. 
promptly of any virements to budgets 
managed by BHP where these 
virements occur between Repairs 
and Non-Repairs sections of the BHP 
Services Account.

2.6. BHP fee negotiation and the setting of 
the Services Budget will be agreed each 
year within the framework set up in 
the Delivery Plan and the Management 
Agreement.  
A draft timetable for the budget setting 
will be produced by Housing Finance. 

timetable.

2.7. A draft timetable for the production 
of the HRA Final accounts will be 
produced by Housing Finance. A 
detailed timetable will then be agreed 
by both parties. 

2.8. The VAT / CIS Returns for Housing 

BHP in accordance with the Council’s 
procedures and deadlines.

3. Timetable

3.1. Timing of submission of the monitoring 
pack to Housing Finance is determined 

accuracy of the information provided. 

3.2. It is suggested that returns as agreed 
between Housing Finance and BHP will 
be submitted to Housing Finance 12 
working days after the end of the period. 
Any queries from Housing Finance 
should be received within 3 working 
days of submission of the monitoring 
documents or 15 days after the end of 
the period whichever is later. 

4. Meetings

4.1. Periodic (monthly) meetings regarding 
monitoring of BHP by Housing Finance 

take place between members of the 
Housing Finance Team and members of 
the BHP Finance Team with a rotating 
chair. The primary points of contact for 
these meetings should be the Financial 
Controller for BHP and the Principal 
Accountant for Housing Finance.

4.2. Periodic (monthly) meetings should 
take place between the Director of 
Finance of Brent Housing Partnership 
and the Housing Finance Manager 
of the London Borough of Brent, to 

monitoring arrangements and any 
possible amendments to them as well as 
operational matters that could not be 
solved in meetings as described in 4.1 
above.

4.3. Additionally, it is proposed that ad hoc 
meetings take place when required 
between the Director of Finance of 
Brent Housing Partnership and the 
Housing Finance Manager, to discuss 
any matters that could not be solved in 
the regular team meetings, or to make 
any amendments to the monitoring 
arrangements.

4.4. One member of Brent housing 
Partnership Finance will attend the 
Housing Finance Monitoring Group 
meetings. These meetings will not be 
used as monitoring meetings for any of 
the accounts set out in 2.2. (Travellers 
site monitoring will still be discussed at 
HFMG meetings.
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Appendix B

Terms of Reference

Quorum 2

1. To consider and make recommendations to the Board on any internal or 
external best value reviews or other external performance inspections.

Performance 
Reviews

2.
the activities or structure of Brent Housing Partnership i.e. affecting 20% 

redundancies.

Activities/
Structure

3. To consider and recommend to the Board any new housing management 
or maintenance policies referred by the Senior Management Team

New Policies

4. To monitor performance, key targets and business objectives contained 
in the Delivery Plan and Business Plan, determine corrective actions 
necessary to address any adverse trends and report to the Board on any 
serious service delivery failures or concerns.

Deliver Plan

Business 
Plan

5. To agree an annual review of BHP strategy which outlines key aims and 
objectives and projects to achieve their implementation. To refer to the 
main Board strategic issues of major importance.

Strategy

6. To monitor complaints about Brent Housing Partnership’s performance 
on an annual basis and assess the effectiveness of the Complaints Police 
and Procedure. To monitor the outcome of Stage 3 complaints.

Complaints

7. To monitor the progress and performance of the capital works 
programme.

Capital 
Works 
programme

8. Monitor the operation of tenant participation to ensure that tenants have 
an opportunity for effective participation in the delivery of the housing 
management and maintenance service and are formally consulted on 

their homes, in accordance with clauses 4.0 to 4.4 of the Management 
Agreement.

Tenant 
Participation
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9. Review and monitor to ensure that non-discriminatory policies are 
pursued at all times by the active implementation and continuouis 
review of Brent Housing Partnership’s Equal Opportunities Policy and 
compliance to clauses 3.0 to 3.3 of the Management Agreement.

Equal 
Opportunities 
Policies

10. Develop, review and monitor Brent Housing Partnership’s Race Equality 
Scheme in line with guidance produced by the Commission for Racial 
Equality’s statutory code of practice on the duty to promote race 
equality

Race Equality 
Scheme

11. Monitor to ensure compliance with the Code of Practice under the Race 
Relations Amendment Act 2000

Race 
Relations 
Amendment 
Act 2000

12. Monitor and report on the progress in achieving compliance with 
the checklists produced by the Audit Commission in their publication 
‘Equality & Diversity’.

Audit 
Commission

13. Monitor the publication of Brent Housing Partnership’s ethnic monitoring 
results annually

Ethnic 
Monitoring
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Terms of Reference

Quorum 2

2.  To approve appropriate terms and conditions of service for Brent Housing Partnership staff 
within the parameters of TUPE regulation. 

3.  To review annually staff training, learning and development arrangements including performance 
management systems. 

4. To monitor health and safety structures within BHP.

5.  To (when necessary) appoint or dismiss the Managing Director and contribute information to 
the Chair of the Board for the purposes of annual appraisal. 

6.  To participate in recruitment and selection panels for senior management posts (1st Tier). To 
participate in recruitment and selection panels for other posts by arrangement.

7.  To consider and review Brent Housing Partnership employee relations’ machinery, and approve 
agreements reached with staff representatives in relation to groups of staff or terms and 
conditions. 

8. To sit on employment appeals panels as necessary.

9.  To formally agree the grading for senior posts where they have been evaluated and agree an 
exceptional arrangements in relation to remuneration. 

11.  To annually review Human Resources Policies and procedures as the need arises taking into 
account developments in good practice, employment legislation and business and service 
objectives.
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12.  To monitor and review human resources practices and activity across Brent Housing 
Partnership in the following areas on a quarterly basis:

Workforce monitoring reports and information including gender, ethnicity and disability data 
across all functions.

Sickness absence reports

Gender, ethnicity and disability statistics for disciplinary, grievance and change management 
(reorganisations) by unit/team.

Recruitment and selection activity

Training, learning and development plan.

Appraisals and performance management 

Succession and workforce planning

Health and Safety Activities and Accident statistics

13. To participate by arrangement in any staff forums or consultative groups. 

14  To develop and promote Brent Housing Partnership’s Equalities and Diversity Policy through 
regular monitoring and reviewing of performance indicators affecting all its employment policies 
and procedures.
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Terms of Reference

Quorum 2

1. To approve the annual budgets and any proposed variations. Annual Budgets

2. To monitor the budgets of Brent Housing Partnership by reviewing 
regular management accounts, and out-turn forecasts.

Budget 
Monitoring

3. To consider Brent Housing Partnership’s audited annual accounts 
and balance sheet in accordance with the instructions in the CHT 
Governance Guide and any future recommended practice guide for 
ALMOs and to make recommendations thereon to the Brent Housing 
Partnership Board.

Accounts

4. 
regulations and procedures for Brent Housing Partnership and that they 
are regularly and comprehensively Reviewed. 

Financial 
Regulations

5. To approve the list of authorised signatories and bank mandates for 
Brent Housing Partnership.

Authorised 
Signatories

6. To consider the appointment of the External Auditor and the audit fee. 
Make recommendations on these to the Board. To comply with clauses 
44.1 to 44.2 of the Management Agreement.

Appointment 
Fee /External 
Auditors

7. 
any necessary response and/or action.

External 
Auditors 
Report

8. To consider the appointment of the Internal Auditor and make 
recommendations to the Board.

Appointment 
of Internal 
Auditor

9. To review the internal audit programme on an annual basis, ensuring that 
the function is properly resourced. To ensure that there is co-ordination 
between the External and Internal Auditors.

Internal Audit 
Programme
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10. 
internal audit programme. To consider and make recommendations on 

Internal Audit 
Reports

11. To report annually to the Board on the audit programme and any issues 
arising from it.

Audit Report 
to Board

12. To ensure compliance the Management Agreement regarding the 
reporting of fraud clauses 33.1 to 33.5. To monitor the entries in Brent 
Housing Partnership’s Register of attempted and detected fraud.

Fraud

13. To monitor the implementation and operation of Brent Housing 
Partnership’s hospitality policy in accordance with clauses 34.1 to 34.6 of 
the Management Agreement.

Hospitality 
Policy

14. To monitor the implementation and operation of Brent Housing 
Partnership’s Whistleblowing Policy.

Whistleblowing 
Policy

15. Ensure organisation is resourced to meet its obligation in terms of 
equality and diversity.

Equalities & 
Diversity
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Terms of Reference
 

 

1 Review and consider all the evidence of the Investigator ensuring the 
Board Member has the opportunity to present his/her version of events 
with the aide of a friend, colleague or other representative

Reviewing 
evidence

2. Reach decision and notify each Board Member in writing via the 
Company Secretary of the recommendation of the Sub Committee. 

Notifying 
Board 
Members

3. Where a complaint or allegation is about the conduct of a council Board 
Member and that council Board Member may also be in breach of the 
council’s Code of Conduct, the investigation shall be postponed pending 
a decision in respect of the council’s Code.

Postponement 
of 
investigations

4. Where decision to recommend to Board to invoke Article 18(6) is 
reached i.e. removal of board member, notify Company Secretary of 
decision advising whether a resolution will be sought verbally or in 
writing from three quarters of all members.

Written 
resolution

5. In consultation with Company Secretary, review, develop and monitor 
Brent Housing Partnership’s Code of Conduct and any other relevant 
ethics or standards documents.

Review Code 
of Conduct
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Terms of Reference
The main purpose and role of the Development Sub-committee is to approve the BHP development 
strategy and to monitor the implementation of the development plan and related business initiatives.

1.  Bring to the attention of the Board, and make recommendations on, the policies and objectives 
relating to BHP’s development programme.

2. Approve the content of the BHP development strategy.

3.  Approve the submissions for the National Affordable Housing Programme (NAHP) and any 
Funding Conditions which the funding authority may require reporting performance and 

4. Agree the annual development plan.

5.  Approve the design, location, dwelling mix, cost estimates, grant rates and rents for individual 
schemes.

6. Make recommendations to the Finance Sub-committee for funding and loan approvals.

7. Approve the purchase and acquisition of properties and sites.

8.  Approve arrangements for entering into partnerships with other organisations including joint 
venture and other delivery vehicles for schemes. 

9.  Approve the appointment of external consultants and contractors as required under standing 
orders.

10.  Monitor the delivery of the programme of works and receipt of grant funding in the annual 
development plan and report progress to the main Board.

11.  Review the content of performance assessments by the Housing Corporation and recommend action.

12.  Monitor compliance with approved Codes of Practice, regulation and inspection, and 
containment of risks, and make recommendations on compliance and controls.

13.  Approve policy and practice and arrangements for resident consultation and involvement in 
scheme design and development, and that this meets the needs and aspirations of Brent’s 
diverse community.
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1.  To make recommendations to Brent Council on the award of an annual payment up to a limit 
of £5000 to each Board Member and £7000 to the Chair of the Board so long as the total 
amount paid to a council board member including payments in respect of council duties does 
not exceed that which would be permitted to be paid to a registered social landlord (e.g. 
should not exceed a maximum of £25,000 under Housing Corporation rules), such payments 
to be reviewed at least annually.

2.  To consider and determine the pro rata amount for any board member joining the board after 
lst April in any year.

3.  To consider and determine the pro rata amount for a Chair appointed after lst April in any year 
taking into account any annual payment which may have already been made to that person.  

6.  When making such decisions as described in 1. and 2. above, to take into account where 
payment would be a disincentive to the Member remaining on the Board.

7.  When making such decisions as described in 1. and 2. above, to take into account the personal 
contribution that the Board Member under consideration makes to the Board in terms of 
attendance at meetings (to be supplied by the Company Secretary).

viability of the organisation as a whole and to consider whether payments to Board Members 

9.  To consider suspension or cessation of payment to any Board Member or Chair where any of 
the following occur in accordance with Clause 18(1) of BHP’s Articles of Association:

 (1)  shall for not more than six consecutive months have been absent from meetings of the 
Board held during that period.

 (2)  in any period of 12 months, he shall have been absent from at least 60% of the meetings of 

vacated; or
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Bretnt Housing Partership -  

The Remuneration Committee is responsible for determining a payment levels policy for BHP 
board members which is transparent, fair, and based on the principle of proportionality. Its 
overriding objective is that payment levels should be appropriate for the nature of the position 
and the weight of responsibility; the Committee may properly decide that the Chair of BHP may 

responsibility that role entails.

POLICY OBJECTIVE

Whilst the Remuneration Committee recognises that BHP Board Members contribute to the 
success of the organisation in a variety of ways, all Board Members shall be treated in the same 
way when determining levels of remuneration this takes into account:

The contribution each Board Member has made to the key roles of BHP’s Board

Each Board Member’s individual circumstances and the effect that any remuneration may have 
upon them.

It is the policy of the Remuneration Committee not to determine a level of remuneration where a 
Board Member would be disadvantaged.



53

   Brent Housing Partnership
Our Delivery Plan 2010 – 2011

BHP New Homes 
 

Terms of Rreference

Resident Representative 1

Terms of Reference

The main purpose of the management committee is to review the operational performance of 

against the business plan(s).

1. Monitor performance against indicators and targets, and agree action to correct 
underperformance and adverse trends, reporting any serious service delivery concerns to the 
BHP Board.

2. Review customer satisfaction and feedback from complaints, and make recommendations for 
service review.

3. Review the arrangements for service delivery, including staff structures, and agree proposals to 

budgets.

4. Approve the appointment of external consultants and contractors in accordance with standing 
orders.

5. Approve the arrangements for resident involvement and consultation.

6. 

7. Monitor income and expenditure against budgets, and agree action to redress imbalances, 
reporting any serious overspend or adverse trends to the BHP Board.

8. 
agreement, and in the context of income and expenditure, reporting any concerns regarding the 
ability to meet loan debt repayment to the BHP Board.

9. Approve the capital works and cyclical maintenance programme.
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